 Group 7 
[bookmark: _GoBack]The team charter for group 7 was well organized and I personally liked it. It is planned in stages whereby it starts with a table which showed a good layout of a team communication plan which helps the team to share information and ideas from the leaders to the other team members hence ensuring proper flow of power and skills and this can help to avoid any conflicts.
A conflict management plan follows which I find it very essential when solving the conflicts that can occur in the team. This as been followed by a quality control plan which controls how the team operates. The team also has a document management plan and it’s included by roles and responsibilities for the members. I believe there is need to add a SWAT analysis to make it better. I have no doubt that, if all strategies you have highlighted will be fully implemented, and then the final paper will be a very topnotch one.

